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2022-2025 DIGITAL MARKETING MANAGER
Plunet GmbH 

C O N T A C T

A B O U T  M E

Versatile Digital Marketing Manager
with deep expertise in CRM,
marketing automation, and
performance marketing. Skilled in
designing scalable growth strategies
and integrating data-driven
workflows across HubSpot, GA4,
Salesforce, and Make.com.
Combines technical skills (SQL,
Python) with creative thinking to
optimize the full marketing lifecycle.
Thrives in agile, fast-paced teams
where automation, analytics, and
collaboration drive impact.

S K I L L

WordPress Webflow & Web Design

Workflow / Marketing Automations

Analytics, GA4 , Clarity, hotjar

HubSpot / SalesForce ...

Performance Marketing

Google Tag Manager

SEO

BI Tools 

Python/SQL

Data Engineering

3 years Berlin, Germany

I led the implementation and integration of CRM,
marketing automation, and performance marketing
to optimize the entire customer journey. My role was
at the intersection of data, strategy, and execution,
optimizing marketing and sales processes using
advanced MarTech systems and analytics.

+49 1629195226

Ahmad@Shahoseini.com

10317 , Berlin

Shahoseini.com | Aroko.tech

Buchen Sie ein Gespräch mit mir

Key Responsibilities & Achievements:
Customer Journey Mapping & Segmentation:
Mapped the entire customer journey, optimizing and
defining sales pipelines and marketing touchpoints.
This process allowed me to develop acquisition
funnels, sales pipelines, and upselling strategies
tailored to our clients' needs.

CRM & Marketing Automation: Successfully
implemented HubSpot (CRM/Sales/Marketing) to
streamline operations, improve customer
relationships, sales, and marketing automation
campaigns. I designed and implemented workflows,
lifecycle campaigns, and lead nurturing sequences,
and onboarded new users while configuring system
setups to ensure seamless operations.

Performance Marketing & Paid Advertising:
Designed, executed, and optimized paid advertising
campaigns across SEM, PPC, SEA, and SMA. I
planned and managed paid channels such as Google
Ads (Search, Display, Retargeting), focusing on
optimizing channel performance through A/B
testing and budget forecasting to achieve
measurable results.

https://shahoseini.com/
https://aroko.tech/
https://calendar.app.google/yiZjCGERx37EH2cE8


LANGUANGE

EnglishGerman

EDUCATION

PersianTurkish

Computer Software Engineering

Shahid Rajaee University

2010-2015
Teheran, Iran

Digital Marketing MBA

Bahar Educational Institute

2017-2018
Teheran, Iran

2021-2022 DIGITAL MARKETING MANAGER;
WEB DEVELOPER (DACH REGION)
LeadChamps GmbH

1 year 11 months

At LeadChamps, I supported SMB clients in the DACH
region by combining performance marketing with modern
web development. I managed up to 20 customer accounts,
planning, implementing, and optimizing campaigns and
websites with a focus on lead generation, conversion, and
UX.

Data Engineering & Analytics: Implemented a new
data warehouse and engineered a seamless data flow
for ensuring up-to-date information across all
systems. I was proficient in data engineering and
analytics, leveraging GA4 and GTM for data-driven
decision-making, and I set up dashboards using
Looker Studio for conversion tracking and funnel
reporting. I also integrated a wide range of online
tools, including Mailchimp, HubSpot, Rocketchat,
Confluence, Jira, SurveyMonkey, Plunet Business
Manager, and accounting software.

SEO & Web Management: Executed successful SEO
campaigns with a focus on organic backlink creation
channels. I managed the company's WordPress
website and created high-converting landing pages
for lead generation and improved user experience. I
also optimized software review pages on platforms
like G2 and Capterra for enhanced brand presence.

Cross-Functional Collaboration: Collaborated with
external partners like Google and Meta for data-
driven marketing initiatives. I worked closely with
sales, account management, and project managers,
ensuring a cohesive approach across projects.

Performance Marketing & SEM: Created and managed
Google Ads campaigns (Search, Display, Retargeting)
and set up conversion tracking using Google Tag
Manager. Optimized ad spend and increased CTR
through A/B testing.

CRM & Marketing Automation: Built marketing
automation workflows using HubSpot, and managed
email sequences, contact segmentation, and lifecycle
campaigns.

SEO & Analytics: Improved organic rankings through
on-page SEO, keyword strategy, and technical
optimization. Set up KPIs and tracked performance
using Google Analytics and heatmaps.



CERTIFICATES

HubSpot Inbound Marketing Certification
HubSpot Academy

Google Ads - Measurement Certification
Google

Digital Marketing 
HubSpot Academy

Google Ads Display Certification
Google Digital Academy (Skillshop)

HubSpot Marketing Software
HubSpot Academy

Service Hub Software
HubSpot Academy

HubSpot Inbound Certification
HubSpot Academy

Google Data Studio
Google

Fundamentals of Digital Marketing
Google Digital Garage

Advanced Google Analytics
Google
Google Tag Manager
Google

Content Marketing and SEO Fundamentals
Semrush

Competitive Analysis and Keyword Research
Semrush

Backlink Management Exam
Semrush

Technical SEO Exam
Semrush

SEO Fundamentals Exam
Semrush

Mobile SEO Exam
Semrush

Google Analytics for Power Users
Google

Google Analytics for Beginners
Google

Web Design & UX: Designed and developed responsive
WordPress sites, including leadchamps.co and sasa-
interior.com. Focused on UX/UI enhancements and site
performance optimization.

Omnichannel Outreach: Designed and executed
automated LinkedIn outreach campaigns with
personalized sequences and cross-channel steps
(email, retargeting, profile views).

Cross-Platform Integration: Integrated CRM tools and
analytics across the digital stack to streamline
reporting and performance insights.

2020-2021 DIGITAL MARKETING MANAGER
AlexanderGardi 1 year 9 months Istanbul, Turkey

Launched digital channels and e-commerce from zero for
a fashion brand with 35 physical branches, steering
adoption of Trendyol and Hepsiburada while building a
new online platform and integrating payment, analytics,
and backend infrastructure with Python, PHP, and SQL.

Go-to-Market & Growth Strategy: Established digital
presence via major marketplaces; transitioned
thousands of customers to proprietary site using
privacy-compliant growth tactics.

Technical Marketing & Web Dev: Built and scaled
alexandergardi.com; integrated multi-currency
support, live chat, payment & shipping systems;
optimized UX and site speed.

Performance & Paid Advertising: Managed Google
Ads (Search, Display, Shopping, Smart, Local), Bing
Ads, Facebook Ads, Yandex campaigns—driving double-
digit improvements in ROAS and CTR through data-
driven targeting.

SEO & Product Feed Optimization: Executed on-page
SEO and Google Merchant Center feed management to
elevate search visibility and click-through
performance.

Analytics & Conversion Optimization: Leveraged
Google Analytics, Yandex, heatmaps, and session
recordings for funnel refinements and CRO.

Omnichannel Marketing & CRM: Developed personas,
KPIs, content calendars; launched Instagram,
Facebook, LinkedIn, Pinterest; drove cross-channel
engagement and loyalty.

https://app-eu1.hubspot.com/academy/achievements/13tx8zwq/en/1/ahmad-shahoseini/inbound-marketing
https://skillshop.exceedlms.com/student/award/XzztA3bLvgxvmfN4BUhYSagQ
https://app-eu1.hubspot.com/academy/achievements/sbv0l9rx/en/1/ahmad-shahoseini/digital-marketing
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https://static.semrush.com/academy-prod/certificate/10764676/SEMrush-Academy-Certificate-cfb0947cd7126f95ed6c368e388c0ccbbcaab546b6dbadcfdcaef61bb7750bb2.png
https://static.semrush.com/academy-prod/certificate/10764676/qlxqst0oyM8ytir.png
https://static.semrush.com/academy-prod/certificate/10764676/SEMrush-Academy-Certificate-cfa6a030a5cf7c8c884f465cc0aed5462442854c6ab744b1abc74e369af1b05a.png
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https://app-eu1.hubspot.com/academy/achievements/1hsn384q/en/1/ahmad-shahoseini/inbound
https://analytics.google.com/analytics/academy/certificate/o6fYuQvFSxqntpF2zSlCqg


CERTIFICATES

HubSpot Inbound Marketing Certification
HubSpot Academy

Google Ads - Measurement Certification
Google

Digital Marketing 
HubSpot Academy

Google Ads Display Certification
Google Digital Academy (Skillshop)

HubSpot Marketing Software
HubSpot Academy

Service Hub Software
HubSpot Academy

HubSpot Inbound Certification
HubSpot Academy

Google Data Studio
Google

Fundamentals of Digital Marketing
Google Digital Garage

Advanced Google Analytics
Google
Google Tag Manager
Google

Content Marketing and SEO Fundamentals
Semrush

Competitive Analysis and Keyword Research
Semrush

Backlink Management Exam
Semrush

Technical SEO Exam
Semrush

SEO Fundamentals Exam
Semrush

Mobile SEO Exam
Semrush

Google Analytics for Power Users
Google

Google Analytics for Beginners
Google

2018-2020 DIGITAL MARKETING MANAGER
GS1 Iran1 year 8 months

E-commerce Operations: Managed product data,
pricing logic, merchandising, and promotional
campaigns (e.g., “Buy 2, Get 3”); supervised visual
content editing and storefront maintenance.

Core Skills : Digital Marketing · Growth Strategy ·
Technical Marketing · E-commerce Optimization · Paid
Media (Google Ads, Social Ads, Yandex) · SEO ·
Analytics (GA, Yandex) · A/B Testing · Web
Development (Python, PHP, SQL) · CRM Integration ·
Omnichannel Campaigns · UX & CRO

Served in a hybrid marketing–technology role, driving lead
generation, customer enablement, and user retention for
multiple GS1 Iran digital platforms. Delivered scalable
marketing systems, optimized web properties, and led
high-impact campaigns across B2B audiences.

Growth & Lead Generation: Executed integrated SEO,
SEM, email, and content campaigns—expanding brand
visibility and boosting inbound lead volume across
enterprise and SMB segments.

Customer Enablement & Retention: Designed
onboarding flows, knowledge resources, and
automated engagement sequences to improve product
adoption and reduce churn.

Upselling & Re-engagement Campaigns: Built
targeted campaigns for non-resubscribed customers,
using CRM segmentation and personalized offers to
win back lapsed accounts.

Performance Marketing: Managed high-budget paid
campaigns (Google Ads, Facebook Ads, Yandex) from
strategy to optimization, improving ROAS, CTR, and
CPA through continuous A/B testing and granular
targeting.

Performance Marketing: Managed high-budget paid
campaigns (Google Ads, Facebook Ads, Yandex) from
strategy to optimization, improving ROAS, CTR, and
CPA through continuous A/B testing and granular
targeting.

Technical SEO & Content Optimization: Developed
keyword strategies, optimized site architecture,
improved content relevance, and built authoritative
backlinks—enhancing search rankings and organic
traffic.
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CERTIFICATES

HubSpot Inbound Marketing Certification
HubSpot Academy

Google Ads - Measurement Certification
Google

Digital Marketing 
HubSpot Academy

Google Ads Display Certification
Google Digital Academy (Skillshop)

HubSpot Marketing Software
HubSpot Academy

Service Hub Software
HubSpot Academy

HubSpot Inbound Certification
HubSpot Academy

Google Data Studio
Google

Fundamentals of Digital Marketing
Google Digital Garage

Advanced Google Analytics
Google
Google Tag Manager
Google

Content Marketing and SEO Fundamentals
Semrush

Competitive Analysis and Keyword Research
Semrush

Backlink Management Exam
Semrush

Technical SEO Exam
Semrush

SEO Fundamentals Exam
Semrush

Mobile SEO Exam
Semrush

Google Analytics for Power Users
Google

Google Analytics for Beginners
Google

Data Analytics & Predictive Insights: Cleaned and
analyzed multi-channel marketing data, identifying
behavioral patterns and creating predictive models for
campaign planning.

UX & Conversion Rate Optimization (CRO):
Conducted UI/UX audits and implemented design and
content improvements, increasing engagement and
reducing bounce rates.

Web Development & Infrastructure: Designed,
developed, and maintained key GS1 websites:

       → ets.gs1ir.net
       → gs1stars.com
       → barcode.gs1-ir.org
       → gs1-ir.org

CRM & Marketing Automation: Integrated data flows
between websites and CRM, enabling lead nurturing,
upselling, and win-back automation.

Project & Team Leadership: Managed internal
marketing and design teams; coordinated the rollout
of digital assets and product launches on schedule.

2016-2018 DIGITAL MARKETING MANAGER
Novintandis.com

Directed digital transformation, growth marketing, and e-
commerce operations for a leading distributor, delivering
sustained sales growth through new online channels,
retention strategies, and marketing automation.

Go-to-Market & Growth Strategy: Designed and
launched the company’s first e-commerce platform,
expanding reach beyond traditional retail channels and
opening new revenue streams.

Retention & Upselling Campaigns: Implemented CRM
segmentation and targeted email/SMS remarketing
flows to re-engage inactive customers and upsell
complementary products, increasing repeat purchase
rate.

Marketplace & Channel Expansion: Onboarded the
brand to regional marketplaces; optimized listings,
pricing, and promotions to capture market share.

Performance Marketing: Managed multi-channel paid
campaigns (Google Ads, Facebook Ads, local ad
networks) with a focus on ROAS, CPA reduction, and
creative A/B testing.

1 year 10 months
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CERTIFICATES

HubSpot Inbound Marketing Certification
HubSpot Academy

Google Ads - Measurement Certification
Google

Digital Marketing 
HubSpot Academy

Google Ads Display Certification
Google Digital Academy (Skillshop)

HubSpot Marketing Software
HubSpot Academy

Service Hub Software
HubSpot Academy

HubSpot Inbound Certification
HubSpot Academy

Google Data Studio
Google

Fundamentals of Digital Marketing
Google Digital Garage

Advanced Google Analytics
Google
Google Tag Manager
Google

Content Marketing and SEO Fundamentals
Semrush

Competitive Analysis and Keyword Research
Semrush

Backlink Management Exam
Semrush

Technical SEO Exam
Semrush

SEO Fundamentals Exam
Semrush

Mobile SEO Exam
Semrush

Google Analytics for Power Users
Google

Google Analytics for Beginners
Google

EDUCATION

2011-2017 CEO AND HEAD OF WEB DEVELOPMENT
Aroko.Tech , (Aroko Tech  Pioneers)

Technical Marketing Enablement: Integrated backend
inventory, payment gateways, and analytics platforms
to ensure operational accuracy and informed decision-
making.

SEO & Content Optimization: Applied on-page SEO
best practices and executed off-page strategies to
sustain long-term organic visibility.

Data-Driven Optimization: Utilized Google Analytics
and BI dashboards to track funnel health, conversion
paths, and campaign profitability.

Founded and scaled a full-service IT agency from a
university startup into a multi-discipline software
company delivering web, mobile, and desktop solutions for
SMBs, enterprises, and financial institutions. Led business
strategy, technical teams, and high-impact marketing
initiatives to drive growth and client success.

Company Building & Leadership: Established and
managed three core departments — Web Development,
Mobile Apps, and Desktop Applications — growing the
team from 3 founders to 20+ specialists.

Product Development: Directed creation of
proprietary tools, including Aroko CRM, Flipa.ir
(inspired by Flippa.com), and internal marketing
automation systems with contact segmentation,
triggers, and reporting dashboards.

Web & App Delivery: Designed and developed flagship
websites and apps (tarbaha.ir, seocheck.ir, shansaki.ir)
before hiring a dedicated Head of Web; later oversaw
quality, architecture, and on-time delivery of client
projects.

Growth & Performance Marketing: Executed PPC
campaigns, SEO programs, and social ads for both
Aroko and loyal clients; achieved sustained lead
growth through data-driven targeting and A/B testing.

UGC & Organic Link Building: Launched user-
generated content channels and organic backlink
acquisition strategies to strengthen brand authority
and improve search rankings.

Sales & Client Success: Led contract negotiations,
onboarding, and relationship management for SME,
enterprise, and banking clients; maintained high
retention through transparent reporting and post-
delivery support.
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